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Course

Prof. i.V. M.A. architect Wilko Russ

Lecturer

construction management - project controlling
Title

The funtcion of the construction management is the leading and organization of a
building project. The target is to plan and process a project, without forgetting the
costs, deadlines and qualities you have promised the client. In this case you also
have to make sure that you think about energetic, regulatory and ecological
frameworks.

Different kinds of methods and structures for your project management are
taught. You also learn the great range of tools to make your project successful.
Even the special relationship between client, architect and craftsmen is in the
focus of the course.

Based on a former collegiate project you work through all different steps of a
project in groups.

The course is completed by delivery of your project folder and passing an exam,

Course Desription

Bernd Kochendorfer:

Bau-Projekt-Management: Grundlage und Vorgehensweisen ( Leitfaden des
Baubetriebs und der Bauwirtschaft)

Egon Leimbdck, Andreas Iding, Heiko Meinen:
Bauwirtschaft - Grundlagen und Methoden
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